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TOLLAND BOARD OF EDUCATION 
Tolland High School Library 

1 Eagle Hill 
Tolland, CT 06084 

REGULAR MEETING – March 11, 2020            
 
Members Present:  Ashley Lundgren, Chair; Christina Plourd, Vice Chair; Anthony Holt, Secretary; Renie 
Besaw, Christine Griffin, Kate Howard-Bender, Jacob Marie, Karen Moran, Dana Philbin  
Members Absent: none 
Administrators Present:  Dr. Walter Willett, Superintendent of Schools, Mark McLaughlin, Business 
Manager 
Others Present:  none 
 
A. CALL TO ORDER, PLEDGE OF ALLEGIANCE 

Ms. Lundgren called the meeting to order at 7:30 p.m.  The Pledge of Allegiance was recited. 
 

B. APPROVAL OF THE AGENDA   
Ms. Plourd motioned to approve the agenda as presented.  Ms. Besaw seconded the motion. 
All were in favor.  Motion carried. 

 
C. APPROVAL OF MINUTES  

• February 26, 2020  
 
Ms. Plourd motioned to approve the minutes of the February 26th meeting.  Ms. Besaw 
seconded the motion.  Changes:  none.  Ms. Lundgren, Ms. Plourd, Mr. Holt, Ms. Griffin, 
Ms. Howard-Bender, Ms. Moran, and Ms. Philbin were in favor.  Ms. Besaw and Mr. 
Marie abstained.  Motion carried.  
   

D. PUBLIC PARTICIPATION - none      
 
E. CORRESPONDENCE  
 Mr. Holt reviewed the correspondence: 

• e-mail – inquiring about homework exemptions 
• e-mail – follow up questions concerning the Joint Town Council/BOE meeting 
• e-mail – inquiring about opportunities for individuals to donate to specific requests 
• e-mail – recommending that the school year start on September 2nd due to Labor Day 
• e-mail – containing an excerpt from the June 2009 TMS Falcon News showing an 

example of how teachers used to be able to request donations 
• email – containing efficiency ideas based upon amendments to Policy 5040 

 
F. POINTS OF INFORMATION  

• Ms. Plourd noted that Dr. Willett has been working diligently on having a plan in regard 
to the Coronavirus.   

• Dr. Willett spoke in response to Ms. Plourd's comment.  He explained that there is a 
website dedicated to the TPS response to the Coronavirus and a TPS response plan will 
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be coming out on Monday.  The site is a great resource and if there are any questions 
the public is welcome to reach out to the central office.   

• Mr. Holt has communicated with the writer of the e-mail regarding ideas for efficiency. 
 

G. STUDENT REPRESENTATIVES' REPORT – Fisher Thompson and Alexandra Costa 
• Footloose Musical, March 13th and 14th 
• Mental Health Week: March 16th – 20th  

o Monday – pajama day; Tuesday – guest speaker; Wednesday – Zen day; 
Thursday – therapy dogs; Friday – colored clothing day 

•  DECA State Competition – March 4th, it was a very successful event for Tolland students 
with 21 students qualifying for Nationals 

 
H. SUPERINTENDENT'S REPORT 

H.1 Brandon Elliott – Recognition, Coach of the Year (no enclosure) 
Dr. Willett welcomed Brandon Elliott, the Head Boys Cross Country Coach.   
Mr. Elliott is one of the most amazing Boys Cross Country coaches Tolland has ever had.  
He has been coaching since 2008 and has 9 conference championships, 5 state 
championships, and sent dozens of runners to the New England Cross Country 
Championships.  Mr. Elliott, along with Mr. Watt, created a summer running club and 
that has an average of 40-50 runners per year.  In 2008, Mr. Elliott had 16 runners on his 
team; this past fall he had 43.  Dr. Willett presented Mr. Elliott with a token of the 
district's appreciation.   The Boys Track Team was also recognized. 
 
Mr. Todd Zenczak commented that Mr. Elliott is amazing and has created a culture in 
Tolland.  His teams look forward to practice and when the season is over they continue 
to run.  It is an honor to work with him.   
 
Mr. Elliott thanked everyone and noted that it is an honor to be recognized this evening 
and work with the athletes.  He has been a teacher in Tolland for over 15 years and a 
coach for more than 12 of those years.  It is a great experience to work with students 
both in the classroom and on the field.   

 
H.2 Recognitions    

Dr. Willett explained that they are going to continue the practice of recognitions 
throughout  the coming months.  The administrators and teachers submit many 
requests for recognition.   
 
This evening, Dr. Willett highlighted the following: 

• Teachers of the Year Anthea Groton and Sheri Barna will be doing a 
presentation at this year's Teacher of the Year Symposium.   

• Eastern Regionals – Dr. Willett congratulated all of the TMS musicians who 
participated in this weekend’s Eastern Region Music Festival.  The musicians 
always represent Tolland well.  Everyone is thankful for all of the students and 
appreciative of all they have achieved.  

• Invention Convention: Dr. Willett congratulated all of the hard-working students 
that participated in the second Invention Convention held at TMS.  The TMS 
Invention judges, Mrs. Grande, Mr. Ruede, Ms. Estevez, Mr. Fay, Mr. Schnieder 
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and Mrs. Matson were extremely impressed with the creative talents and 
problem-solving skills students displayed in their inventions. Five TMS student 
inventors were chosen to represent Tolland at the Connecticut State Invention 
Convention at Gampel Pavilion on May 2nd. Congratulations go out to Alex 
Blanchard, Wilsey Zahner, Jake Viegard, Aashvi Shah and Audrey McKown for 
being selected to continue on to the next level of the competition. 

• Model UN: Model UN attended a conference at Clark University.  The team of 
delegates did an excellent job debating several topics including the North 
Korean Missile Crisis, Human Rights in Venezuela, protecting tropical forests and 
worker's rights.  Congratulations go out to Callum Smith who won the Award for 
Best Researcher as well as Audrey McKown and Jasmine Haskell who won the 
Award for Best Speaker and Marena Morales who won the Best Delegate 
Award. It was a great day for Tolland. 

• Students in Mrs. Ekstrom’s Algebra 1 AB course were invited to participate in 
Scholastic's “The Hardest Math Problem Student Contest”. Students compete 
for a chance to win a laptop loaded with Microsoft Office Home and Student 
Office products and a $5,000 contribution to a 529 college savings account. 
Eighth grader, Sulan Zhang, submitted a correct solution and has advanced to 
the second challenge. Dr. Willett congratulated Ms. Zhang and wishes her the 
best of luck as she prepares her second entry. 

• Girls Indoor Track - Tianna St.Louis was awarded All-CCC, All-State, All-New 
England and Peyton Bornstein was awarded All-State. 

 
H.3 Monthly Financial Report 

  Dr. Willett reviewed attachment H.3. 
The February 2020 financial report shows an available balance of $1,175,690 or 2.94% 
of the BOE's current budget.  

 
H.4 Education Reserve Fund - Technology 

Dr. Willett reviewed attachment H.4. 
In the development of the BOE 2020/2021 budget, certain technology items were taken 
out with the intention of acquiring these items through the utilization of the Educational 
Reserve Fund established under Chapter 8 of Ordinance 86. 
Ms. Besaw motioned to move item H.4 to item K.1 for action.  Ms. Howard-Bender 
seconded the motion.  All were in favor.  Motion carried.  
 

H.5. Policy 5040 – Transportation (First Reading) 
Dr. Willett reviewed attachment H.5. 
The changes reflect the most recent recommendations from Shipman & Goodwin LLC.   
Mr. Holt explained that Committee's intention is to review a number of the policies 
which need to be upgraded due to statutes and legal constraints.    
Ms. Howard-Bender added that many of the changes were clarifications and language to 
ensure alignment with the guidance provided by Shipman & Goodman LLC. 
 

H.6. Policy 6011 – Graduation Requirements (First Reading) 
 Dr. Willett reviewed attachment H.6 which includes the current Policy 6011 and 

recommended edits. 
 This item was presented for a first reading.  
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 A brief discussion followed. 
   

H.7. 2020-2021 School Calendar 
Dr. Willett reviewed attachment H.7 including the advantages of the proposed calendar. 
A brief discussion took place.  Dr. Willett explained that the start date is based on 
contractual obligations (teachers cannot return before the last week of August) and if 
school was to start closer to Labor Day it would push the end of the school year out to 
potentially as late as June 18th which could present challenges if there is inclement 
weather or other issues.  Discussions took place regarding the benefits and 
disadvantages of starting earlier vs. later and vice versa.  

 
I. COMMITTEE & LIAISON REPORTS  

• Policy – met yesterday; discussed the 2020-2021 school calendar  
• Communications – met earlier today; discussions included:  committee goals, a review 

of policy 1000, the district calendar of events, and HB5433, an act concerning the 
creation of a special education excess cost cooperative;  May 7th, Community Workshop 
– Mastery Based Learning; the March committee meeting has been cancelled  

•  Town Council – items addressed included a presentation by Lockton, the State of 
Emergency due to the Coronavirus, and the setting of two public hearings  

• CABE Day on the Hill – Ms. Moran attended today's event and presented an overview.   
• Birch Grove Building Committee – Ms. Philbin noted that they have started pouring the 

footings. 
 

J. CHAIRPERSON'S REPORT  
Ms. Lundgren noted that she is looking forward to attending the Footloose play this weekend.  
She added that she would like to showcase Tolland's talents on the back wall of Council 
Chambers and feature an Artist of the Month.  Additionally, Ms. Lundgren would like to have 
students come in to lead the Pledge of Allegiance.  This would provide an opportunity to have 
students excited and involved.    
 
J.1 Curriculum Committee Appointments 

Ms. Lundgren noted that the Curriculum Committee will meet on the first Thursday of 
the month at 3:30 p.m.   
The following appointments to the Committee were made:  Kate Howard-Bender, Chair; 
Christina Plourd, Christine Griffin, and Jacob Marie. 

 
K. BOARD ACTION  
 K.1  Education Reserve Fund - Technology 

Ms. Plourd motioned to approve the requested use of funds out of the Board of 
Education Educational Reserve Fund for the items identified in item H.4 that total 
$9,444 to be transferred on or within a week of July 1, 2020 in fulfillment of section 8.4 
of Article 8 in Ordinance 86.  Mr. Marie seconded the motion.  All were in favor.  Motion 
carried.  

   
L. PUBLIC PARTICIPATION    

Liz Costa, 54 Josiah Lane, commented in regard to Covid-19.  In regard to planning, Tolland has a 
lot of employees in either the gig or hourly economy.  She is concerned about those who will not 
be receiving a paycheck.  There should be a consideration for a food drive or cash drive that will 
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support families who will not have a paycheck.  Further, there needs to be an understanding of 
what this will do to kids who are on reduced or free lunch.  Additionally, consideration should be 
made for those who are caring for their parents and children.  Ms.Costa noted that CIAC 
cancelled the tournament and she would like to see recognition for the Tolland Basketball team 
which is number one in Division 3.  In regard to the musical, she recommended holding the 
performance.  Perhaps the students could see Footloose on Thursday/Friday or Friday/Monday 
and have parents only attend on Friday and Saturday.  This way they could space seating.   

 
M. POINTS OF INFORMATION 

Town Council/Board of Education Joint Meeting Minutes – February 24, 2020 
Town Council Meeting Minutes – February 25, 2020 
 
Fisher Thompson noted that Mr. Fields has been working very hard on the play for a long time 
to ensure it can be the best it can be. 
 
Dr. Willett noted that he has been trying to figure out how to navigate the situation in regard to 
the Coronavirus and a lot of hard work has been done.  He will put out information in regard to 
the Coronavirus in the next few days.  The plan will articulate what will happen under various 
circumstances.  It is possible that if there is a school cancellation due to Covid-19 that some staff 
will still be working.  Dr. Willett is also looking at some structures for mental health resources.  
Dr. Willett added that the Governor has issued a special state of emergency that contains 
parameters with little flexibility.  While some disappointing situations may result, the idea is to 
prevent community spread.  If the latter is not mitigated, the medical system will be 
overwhelmed.  Dr. Willett noted that he will try to find the best solution for the community.   
 
Ms. Plourd commented that while she understands items are mandated, she asked that the 
district's employees be protected with the same diligence as is used to protect the students.  
She wants everyone to stay safe and healthy.  If staff goes to work and does not feel safe, she 
wants the staff to let Dr. Willett know.   
 
Ms. Philbin commented in regard to Covid-19.  She is appreciative of the text messages that 
have been sent and that Dr. Willett is actively speaking with other superintendents.  In a 
situation like this there is chaos and panic as well as concerns regarding mental health and jobs 
from a lack of knowledge.  She encouraged Dr. Willett to continue to keep open the channels of 
communication.  One of her concerns is those jobs in the district which cannot be done 
remotely.  They need to be cognizant of those who will not be paid if they do not physically go 
to their place of employment.   
 
Ms. Philbin provided an update to the conversation that took place at the joint Town 
Council/BOE meeting in regard to the BOE budget and Birch Grove moving expenses.  The 
following items are not in the construction budget:  miscellaneous expense to occupy the 
building, $15K; moving labor expenses, $14K; vehicle rental, $4.5K; packing materials, $11K, 
additional snow removal, $4.3K.  The items listed will not be eligible for state reimbursement.  
Ms. Philbin noted there is $20K in the budget for moving expenses (items separate from what is 
listed) which will be eligible for reimbursement.  The Board has budgeted for costs involved in 
occupying the building and is being proactive to ensure costs which are not reimbursable will be 
covered.   
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N. FUTURE  
 Dr. Willett will set up: 

• School rounds/tours (briefings/tours/debriefings) (TMS will be next) 
• Mental Health Services Initiatives (presentation and discussion) 
• School Bus Stop Safety (presentation) 
• Portrait of a Graduation / Visioning (presentation and discussion of initiatives) 
• Pathways and Lighthouse Programs 
• Understanding by Design (presentation and discussion) 
• Regionalization (presentation and discussion) 
• Board of Education Goal Setting (working session and establishment of goals) 

 
O. NEW BUSINESS - none 
    
P. ADJOURNMENT 

Ms. Plourd motioned to adjourn the meeting 9:17 p.m.  Ms. Howard-Bender seconded the 
motion.  All were in favor.  Motion carried.   

 
 
Respectfully submitted, 
  
Lisa Pascuzzi 
Clerk 
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